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E.O. 11652: N/A 

TAGS: SNAR 

SUBJECT: NARCOTICS REGIONAL COOPERATION - ENFORCEMENT 
REF: (A) STATE 39785, (B) 77 STATE 301775 

1 . PURSUANT TO DISCUSSIONS WITH SEVERAL CHIEFS OF MISSION 
DURING ARA COM CONFERENCE, IT HAS BEEN DECIDED TO FOREGO 
AN INITIAL MEETING AT MINISTER OR SUB-MINISTER LEVEL 
(PARA 3 OF REF A). INITIAL MEETING WOULD INSTEAD BRING 
TOGETHER CHIEFS OF ENFORCEMENT AGENCIES (INCLUDING CUSTOMS 
SERVICES) AS OUTLINED IN PARA 4 OF REF (A). 

2. SINCE HIGH-LEVEL COMMITMENTS FROM HOST GOVERNMENTS ARE 
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ESSENTIAL TO SUCCESS OF REGIONAL ENFORCEMENT ENDEAVORS, 
AMBASSADORS WILL BE ASKED TO DISCUSS CONCEPT OF REGIONAL 
ENFORCEMENT ACTIVITIES WITH APPROPRIATE MINISTERS, OBTAIN 
THEIR COMMITMENT AND SEEK TO HAVE NECESSARY AUTHORITY DELE- 
GATED TO THE CHIEFS OF ENFORCEMENT AGENCIES TO COMMIT 
NECESSARY MANPOWER AND RESOURCES TO THE PROJECTS. VANCE 
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